
PTC ASSETS:

CONTROLLING CHANGES
Prior to any PTC asset modification, please ensure the following:

        Change Control Board (CCB) approval has been received

        Proper cross discipline coordination is in place

        Proper protocols (i.e. safety, quality, work plan) are in place       

 If unsure whether or not your task will impact a ptc asset, please contact the

ptc group (ptcchangerequest@nctd.org) for additional clarification.

PTC CHANGES DEFINED:

Changes at Highway Grade Crossings

 Any widening of “traveled way” (i.e. new panels, added 

asphalt at crossing edges)

 Any change to placement of gates/flashers, including 

pedestrian gates/flashers

 Any quiet zone related changes

 Any change to approach timing or traffic signal 

interconnection

Changes at Switch/Derail Locations

 Adding, changing, or removing a turnout/derail

 Relocating insulated joints

 Replacing switch points/derail

 Any changes to switch/derail geometry

 Any changes to switch/derail type (i.e. powered, 

electrically locked, hand operated, etc.)

For emergency situations, proceed with repair and contact 760-966-6666 as soon as repairs are

        complete.  

Changes to track/geometry

 Alignment

 Superelevation

 Any removal or adding of track

Changes to Signage

 Any change to a speed sign

 Any change to a whistle sign

 Any change to a limit sign

 Any change to a milepost

 Any damage to a sign listed above or the PTC asset marking 

on the rail

Changes at Wayside Locations

 Any changes to signal type (i.e. Absolute or intermediate.)

 Any change to operation of signal

 Any change to signal aspects, number of heads, or number 

of signal aspects

 Any change to location programming

 Any change to physical location of signal

 Any change to number or “p” plate

Changes to Speeds

 Any speed (passenger or freight)

 Any change affecting tons per operative break

 Any change to subdivision speed restrictions

In general, any change that has the potential to impact the PTC System 

needs to be controlled, via configuration management, for PTC.

Other Important “Changes” to Consider

 Fiber Optic Infrastructure

 Hardware Configurations

 Software Configurations

 Tower additions or removals

 Reconfiguring of Antennas 

 Frequency or Timeslot Changes

 WIU and other Wayside Configurations

 Dispatch System (CAD) changes

 Timetable Changes
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